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CONSTITUTION OF THE
NORTHERN CONFERENCE of SOUTH AFRICA
YOUTH MINISTRIES COMMITTEE
(Y-COM)

PREAMBLE

WHEREAS it is our desire to unite our efforts in God's service and to promote unity of
purpose, we, the young people of the Young Adult Ministries, Ambassador Clubs,
Pathfinder Clubs, Adventurer Clubs, in the NCSA Conference of Seventh-day Adventists
under the Conference Youth Ministries Department, do hereby form this Committee to:

(1) promote friendliness and goodwill among our organizations;

(2) unite our efforts for more extensive missionary endeavors;

(3) provide varied spiritual, social, and recreational activities; and

(4) develop the leadership ability of our young people in our quest to prepare a people for

the coming of our Lord and Savior Jesus Christ.

ARTICLE 1: NAME

This structure shall be known as the Northern Conference of South Africa Youth Ministries

Committee hereinafter referred to as Y-COM.

ARTICLE 2: MEMBERSHIP
SECTION 1
1. All organized Adventist in the Northern Conference of South Africa Young Adult
Ministries, Ambassador Clubs, Pathfinder Clubs and Adventurer Clubs shall become

active members.



ARTICLE 3: YOUTH MINISTRIES COMMITTEE (Y-COM)

SECTION 1: THE ROLE OF THE Y-COM SHALL BE AS FOLLOWS:

1. To strengthen Youth Ministries in the local church.

2.To train Youth Ministries leaders.

3. Assist existing ministries and clubs to function optimally as envisaged in their respective
manuals.

4. Assist local churches who do not have these ministries and clubs to set them up.

5.To plan and coordinate the activities of the Conference Youth Ministries Departments-

6. To create opportunities for young people to be involved in missionary work in and
outside of their immediate communities.

7. To train and encourage young people to discover and use their spiritual and other gifts

to take the Advent message to all the world in this generation.
8. To adhere to the performance management system of the SAU Youth Ministries

Department,

SECTION 2: THE Y-COM WOULD BE MADE UP AS FOLLOWS:

1. Chairperson - Youth Director of the Conference

2. Deputy Chairperson

3. Secretary

4. Treasurer

5. Vice-Chairperson: Adventurer Ministry

6. Vice-Chairperson: Pathfinder Ministry

7. Vice-Chairperson: Ambassador Ministry

8. Vice-Chairperson: Young Adults Ministry

9. Vice-Chairperson: Advanced Leadership and Training

10. Vice-Chairperson: Master Guide Club

11. Vice- Chairperson: Community Service

12. Pastors/ Youth Pastors (where applicable) from the area covered by the committee (ex-
officio and shall not contribute to quorum)

13. Principals of Seventh-day Adventist schools in the area (Ex-officio and shall not



contribute to quorum)

SECTION 2.1: CHAIRPERSON

1. Shall be the Conference Youth Ministries Director

2. Shall execute duties and responsibilities as prescribed in the Conference Constitution,
Conference Youth Directors Manual, Directives from the Southern Africa Union
Conference (SAU), Southern Africa Indian Ocean Division (SID), General Conference
(GC) and as voted by the Conference Executive Committee

3. Shall be the First Executive officer in the Y-COM

4. Shall preside at all meetings and Y-COM Executive Committee meetings

5. Shall coordinate the various activities of the Y-COM

6. Shall supervise and manage the Y-COM according to the provisions of the constitution

SECTION 2.2: DEPUTY CHAIRPERSON

1. Shall preside at all meetings and executive committee meetings in the absence of the
Chairperson

2. Shall coordinate the various activities of the Y-COM along with the Chairperson

3. Shall supervise and manage the Y-COM according to the provisions of the constitution
and bylaws along with the Chairperson

4. The Deputy Chairperson is the second ranking officer of the Y-COM

SECTION 2.3: THE SECRETARY

1. Shall serve as Secretary of the Executive Committee.

2. To keep all records of items of business.

3.To keep a current database of all Youth Ministries structures and their contacts.

4. To be responsible for all the internal correspondence of the Y-COM.

5.To send a copy of the minutes of all meetings to the all the members of the Y-COM.
6. To attend all Executive Committee meetings and other meetings.

7. To follow up on the actions taken in meetings and see to it that they are implemented.

8. To give notice of all duly called meetings of the Y-COM



SECTION 2.4: THE TREASURER

1. To receive and receipt all funds from Y-COM events and sponsorships

2. To disburse funds upon the authorization of the Executive Committee.

3. To keep an itemized account of all receipts and expenditures.

4. To bring a financial report and bank statement to all meetings.

5. To have all books and accounts audited by the Conference Auditor at the end of the
calendar year.

6. To operate as prescribed by the Treasury Department of the Conference

SECTION 2.5: VICE-CHAIRPERSONS

2.5.1 A Vice-Chairperson, preferably a Master Guide/Youth Leadership Award holder

shall be elected from among the constituent leaders to lead each of the following ministries:
1. Adventurer Ministry

Pathfinder Ministry

Ambassador Ministry

Young Adults Ministry

Advanced Leadership and Training

Advanced Leadership Club
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Community Service
2.5.2 The responsibilities and duties of the Vice-Chairpersons are as follows:
1. To coordinate the various Y-COM activities related to the Ministries that they
are responsible for
2. To chair the sub-committee of the particular Ministry he/she is responsible for
3. To render reports of committee activities for Executive Committee approval
4. To bring a report of their respective Ministry activities to the Executive
Committee meetings.
5. To prepare budgets for their portfolios.
6. To attend all Executive Committee meetings and other meetings
2.5.3 Every Vice-Chairperson must demonstrate passion, potential, interest and

commitment to the particular Ministry he/she is asked to lead.



SECTION 3: STANDING SUB-COMMITTEES
3.1 THIS COMMITTEE SHALL MAINTAIN THE FOLLOWING STANDING
COMMITTEES:
1. Adventurer Ministry Sub-Committee
Pathfinder Ministry Sub-Committee
Ambassador Ministry Sub-Committee
Adventist Young Adults Ministry Sub-Committee
Community Service Sub-Committee
Advanced Leadership Training Sub-Committee

Supporting Ministries Sub-Committee
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Advanced Leadership Club Sub-Committee

SECTION 3.2: AREA COORDINATORS
Up to 12 existing Ministries or Clubs shall be demarcated into an area and an area-

coordinator shall be appointed.

ARTICLE 4 SUB-COMMITTEES

SECTION 4: STANDING SUB-COMMITTEES

Shall be chaired by the Vice-Chairpersons concerned

1. Shall appoint their own secretaries

2. The Chairperson, Deputy Chairperson, Secretary and Treasurer shall be members
ex-officio of the sub-committees

3. All decisions of the sub-committees shall be recommendations to the Y-COM which

shall then take appropriate action regarding said recommendations.

SECTION 4.1: THE ADVENTURER MINISTRY SUB-COMMITTEE

The Adventurer Ministry Sub-Committee shall be composed of all Adventurer Ministry
Area Coordinators who shall:

1. Strengthen the Adventurer Ministry in the local churches within their area as envisaged

in the Adventurer Manuals



2. Establish that Adventurer Club Directors and Counselors are elected and trained in all
the churches in their areas

3. Ensure that Adventurer Clubs plan and maintain ongoing progressive classes in their
areas

4. Ensure that Adventurer Clubs plan and offer awards to Adventurers in the course of the
year

5. Assist Adventurer Clubs to prepare to participate in conference events

6. Assist Adventurer Clubs to prepare for assessment and investiture

7. Assist local churches who do not have an Adventurer Ministry to set it up

8. Plan and coordinate the activities as determined by the conference Youth Ministries
Department

9. Assist clubs to train and encourage Adventurers to discover and use their spiritual and

other gifts to take the Advent message to all the world in this generation

SECTION 4.2: PATHFINDER MINISTRY SUB-COMMITTEE

The Pathfinder Ministry Sub-Committee shall be composed of all Pathfinder Ministry Area

Coordinators who shall:

1. Strengthen the Pathfinder Ministry in the local churches within their area as envisaged
in the Pathfinder Manuals.

2. Establish that Pathfinder Club Directors and Counselors are elected and trained in all the
churches in their areas.

3. Ensure that Pathfinder Clubs plan and maintain ongoing progressive classes in their areas

4. Ensure that Pathfinder Clubs plan for and offer honors to Pathfinders in the course of the

Year.

5. Assist the Pathfinder clubs to prepare to participate in Conference events.

6. Assist Pathfinder Clubs to prepare for assessment and investiture.

7. Assist local churches who do not have a Pathfinder Ministry to set it up

8. Plan and coordinate the activities as determined by the Conference Youth Ministries
Department.

9. Coordinate joint Pathfinder events and programs within their area.

10. Assist clubs to train and encourage Pathfinders to discover and use their spiritual and



other gifts to take the Advent message to all the world in this generation.

SECTION 4.3: AMBASSADOR MINISTRY SUB-COMMITTEE

The Ambassador Ministry Sub-Committee shall be composed of all Ambassador Ministry

Area Coordinators who shall:

1. Strengthen the Ambassador Ministry in the local churches within their area as envisaged
in the Ambassador Manuals.

2. Establish that Ambassador Directors and Executive Committees are elected and trained
in all the churches in their areas.

3. See to it that Ambassador Clubs plan and maintain ongoing program informed by the 7
Modules of the Ambassador Ministry.

4. Assist the Ambassador Clubs to prepare to participate in Conference events.

5. Assist local churches who do not have an Ambassador Ministry to set it up.

6. Plan and coordinate the activities as determined by the Conference Youth Ministries

Department.
7. Coordinate joint Ambassador events and programs within their area.
8. Assist clubs to train and encourage Ambassadors to discover and use their spiritual and

other gifts to take the Advent message to all the world in this generation.

SECTION 4.4: YOUNG ADULT MINISTRY SUB-COMMITTEE

The Young Adults Ministry Sub-Committee shall be composed of all Young Adults

Ministry Area Coordinators who shall:

1. Strengthen the Young Adults Ministry in the local churches within their area as
envisaged in the Youth Ministries Handbooks.

2. Establish that Young Adults Ministry Leaders and Executive Committees are elected
and trained in all the churches in their areas.

3. Ensure that Young Adults Ministries plan and maintain ongoing program informed by
the 8 Modules found in the Youth Ministries Handbook.

4. Assist the Young Adults Ministry to prepare to participate in Conference events.

5. Assist local churches who do not have a Young Adults Ministry to set it up.

6.Plan and coordinate the activities as determined by the Conference Youth Ministries
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Department.

7. Coordinate joint Young Adults Ministry events and programs within their area.

8. Assist Ministries to train and encourage Young Adults Ministry members to discover
and use their spiritual and other gifts to take the Advent message to all the world in this

generation.

SECTION 4.5: COMMUNITY SERVICE SUB-COMMITTEE

1. Encourage all Clubs and Ministries to be involved in outreach and community service

2. Ensure that all Clubs and Ministries get training on how to plan and execute a community
service project.

3. Provide a database of community service opportunities to Clubs and Ministries in their
areas.

4. Ensure that Clubs and Ministries are involved in ongoing outreach and community
service.

5. This sub-committee shall be made up of the Vice-Chairpersons of the Adventurer

Ministry, Pathfinder Ministry, Ambassador Ministry and Young Adult Ministry.

SECTION 4.6: ADVANCED LEADERSHIP CLUB SUB-COMMITTEE

1. Mobilize and inspire all invested Master Guides/Y outh Leadership Award holders to be
actively involved in the Youth Ministries of the local church and Conference

2.Plan and coordinate camps, conferences and other activities to revive and provide

refresher or in-service courses for invested Master Guides/ Youth Leadership Award

holders

SECTION 4.7 ADVANCED LEADERSHIP TRAINING SUB-COMMITTEE

1. Recruit and train; and prepare Master Guide and YLA candidates for investiture

2.Plan and coordinate seminars, camps and other activities that will help meet
requirements for all those seeking to be invested as Master Guides, in the Youth
Leadership Award, Pathfinder Leadership Award and the Advanced Pathfinder
Leadership Award and the Pathfinder Instructor Award.



SECTION 4.8: SUPPORTING MINISTRIES

Shall be composed of the Chairperson, Deputy Chairperson, Secretary of the Y-COM, the

Vice-Chairpersons of the Ambassadors and Young Adults Ministry and heads of all

Supporting Ministries that have complied with the requirements of the Conference Youth

Ministries Department

1. The sub-committee shall coordinate dates to avoid clashes between Conference events
and those of Supporting Ministries

2. It shall recommend ways of providing mutual support

3. It shall advise Supporting Ministries on church policies and procedure

4.1t may recommend affiliation and recognition to the Conference Executive Committee
as a Supporting Ministry as per policy

5. It may recommend the de-affiliation of a supporting ministry to the SID through the
Conference Executive Committee if there is continued violation of supporting ministry

guidelines, church policies and procedures.

SECTION 5: TERM OF OFFICE
1. The Conference Youth Director shall take office upon election by the Business Session
or upon appointment by the executive committee of the conference
2. Other officers shall be elected within six months of the start of the new conference term
and their term of office shall be that of the conference
3. All shall hold their offices until their successors are elected and enter upon their duties.
4. There will be annual performance appraisal upon which the Y-COM will recommend

continuance or replacement of officers to the Youth Indaba.

SECTION 6:
CHURCH MEMBERSHIP FOR OFFICERS AND COMMITTEE MEMBERS
1. All persons shall automatically cease to be officers of the Y-COM or members of
its sub-committees when they cease to be a member in regular standing of an
organized Seventh-day Adventist church within the Conference.
2. When a person’s membership returns to regular standing, they will not

automatically return to the position they held in the Y-COM before they were



disciplined.
3. In instances where the discipline related to offences against children, the church

manual provisions on eligibility to work with children shall apply

SECTION 7: ELECTION OF OFFICERS
Election of officers shall be according to acceptable Seventh-day Adventist Church
procedures (see the Seventh-day Adventist Church Manual).

ARTICLE 5: MEETINGS
SECTION 1: Y-COM MEETINGS
1. Y-COM meetings shall be held at the time and place designated by the Executive

Committee.

SECTION 2: QUORUM
1. Those who are present shall be more than those who are absent for a Y-COM to quorate

2. Written apologies shall contribute to a quorum

SECTION 3: GENERAL MEETINGS

1. The following Ministries shall have Directors’ meetings once a quarter: Adventurers,
Pathfinders and Ambassadors

2. The Young Adults Ministries shall have a Youth Leaders’ Meeting once a quarter

3. A General Meeting of all Youth Ministries Leaders within the Y-COM territory shall

held at least once a year and shall be referred to as the Youth Indaba

ARTICLE 6: AMENDMENTS

1. All amendments to this constitution must be presented in writing to the Constitution
Committee of the SAU Youth Leadership Council and must be ratified by a two thirds

(2/3vote of the members in attendance.
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ARTICLE 7: CONFERENCE YOUTH MINISTRIES ADVISORY

The Conference Youth Ministries Advisory shall consist of the following persons
1. Conference Youth Ministries Directors and associate Directors

2.Y-COM executive committee members in the conference

ARTICLE 8: VOTING

The following persons are considered delegates and are entitled to vote at a Youth Indaba:

1. Four to five delegates from each active member church, provided they represent the
various constituent ministries

2. Every Y-COM Officer and sub-committee member

3. The pastor(s)/Y outh Pastors (where applicable) of each church within the Y-COM
territory

4. Principals of Seventh-day Adventist Schools in the territory of the Y-COM

ARTICLE 9: ELECTIONS

SECTION 1: ELECTION PROCEDURE
The following procedure shall be followed in the election of Y-COM officers:
1. Elections shall be held within six months of the start of the Conference Youth
Director’s term
2. The Executive Committee shall nominate a Nominating Committee consisting of
nine to eleven (9-11) persons, as follows:
a. Three (3) members of the current Executive Committee
b. Five (5) members of the current active delegation at the Youth Indaba
c. The Conference Youth Director
d. Two (2) pastors/Youth Pastors where applicable, of churches participating
in the Y-COM if available
3. The executive committee shall present its report at a duly-called Youth Indaba, and
the report must by be approved by two thirds (2/3) of the members present.
4. The Nominating Committee shall nominate the following officers:
4.1.Deputy Chairperson,
4.2 Vice-Chairpersons,

11



4.3.Secretary,

4.4 Treasurer,
5. The Nominating Committee shall present its report at the Youth Indaba, and the
report must be approved by a simple majority (50% plus 1) of the delegates present.
6. The Executive Committee shall select persons to fill any vacancies in the course of

the term.

ARTICLE 10 DISBANDING THE Y-COM
SECTION 1
1. The Conference reserves the right through its Executive Committee to disband the

Y-COM.

SECTION 2
1. Should the Youth Indaba terminate the activities of the Y-COM, or should it be
superseded by another organization, the decision to dissolve the Y-COM shall
include instructions for the disposal or the administration of assets unless otherwise

decided by the Conference Executive Committee.

2. In the event of the dissolution of the Y-COM all assets remaining after all claims
have been satisfied shall be transferred to a legal entity authorized by the Northern

Conference of South Africa Executive Committee.
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GRONDWET VAN DIE
NOORDELIKE KONFERENSIE van SUID AFRIKA
JEUG BEDIENING KOMITEE
(J-KOM)

INLEIDING

Nademaal ons, die jeug van die Jong Volwassene Bediening, Ambassadeur Klubs,
Baanbreker Klubs, Voorslaggie Klubs, in die Noordelike Konferensie van Sewendedag
Adventiste onder die Konferensie Jeug Bediening Departement, begeer om eendragtig in
doel en diens van God te wees, stig ons hiermee hierdie Komitee vir:

(1) bevordering van vriendelikheid en welwillendheid onder ons organisasies;

(2) eendragtige ywer vir meer omvattende sendingpoqgings;

(3) voorsiening van verskeie geestelike-, sosiale- en ontspanningsaktiwiteite; en

(4) ontwikkeling van die leierskapvermoéns van ons jeug in ons strewe om ‘n volk voor te

berei vir die koms van ons Heer en Verlosser Jesus Christus.
BEPALING 1: NAAM

Hierdie samestelling sal bekendstaan as die Noordelike Konferensie van Suid Afrika Jeug

Bediening Komitee, hierna verwys as J-KOM.

BEPALING 2: LIDMAATSKAP

AFDELING 1
1. Alle georganiseerde Adventiste in die Noordelike Konferensie van Suid Afrika Jong
Volwassene bedieninge, Ambassadeur klubs, Baanbreker klubs en VVoorslaggie klubs

sal aktiewe lidmate word.

BEPALING 3: JEUG BEDIENING KOMITEE (J-KOM)

AFDELING 1: DIE ROL VAN DIE J-KOM
1. Om Jeug Bediening in die plaaslike gemeente te versterk.
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Om Jeug Bediening leiers op te lei.

Om bestaande bedieninge en klubs by te staan om optimaal te funkstioneer soos deur
hul respektiewe handleidings beoog.

Om plaaslike gemeentes by te staan in die stigting van hierdie bedieninge en klubs.
Om die bedrywighede van die Konferensie se Jeug Bediening Departement te beplan

en te kodOrdineer.

Om geleenthede te skep vir jongmense om by sendingwerk betrokke te raak, binne- en

buite hul onmiddelike gemeenskappe.

Om jongmense op te lei en aan te spoor om hul geestelike- en ander gawes te ontdek

en te gebruik, om die Adventboodskap aan die hele wéreld in hierdie generasie te
bring.

Om die prestasiebestuurstelsel van die SAU Jeug Bediening Departement te onderhou.

AFDELING 2: SAMESTELLING VAN DIE J-KOM

© o N o g bk~ w DN PE
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Voorsitter — Konferensie Jeug Direkteur
Ondervoorsitter

Sekretaris

Tesourier

Adjunkvoorsitter: Voorslaggie Bediening
Adjunkvoorsitter: Baanbreker Bediening
Adjunkvoorsitter: Ambassadeur Bediening
Adjunkvoorsitter: Jong Volwassene Bediening

Adjunkvoorsitter: Gevorderde Leierskap en Opleiding

. Adjunkvoorsitter: Hoof Rigter Klub
. Adjunkvoorsitter: Gemeenskapsdiens

. Predikante/Jeug Predikante (waar van toepassing) uit die distrik deur die komitee

gedek (ex-officio en sal nie tot kworum bydra nie).

. Skoolhoofde van Sewendedag Adventiste skole in die distrik (ex-officio en sal nie tot

kworum bydra nie).
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AFDELING 2.1: VOORSITTER

1. Sal die Konferensie Jeug Bediening Direkteur wees.

2. Sal pligte en verantwoordelikhede uitvoer volgens die voorskrifte van die Konferensie
Grondwet, Konferensie Jeug Direkteur Handleiding, opdragte vanaf die Suider Afrika
Unie (SAU), Suider Afrika Divisie (SID), Wéreldkonferensie (WK) en soos ingestem
deur die Konferensie Uitvoerende Komitee.

Sal as Eerste Uitvoerende offisier in die J-KOM dien.
Sal alle vergaderings en J-KOM Uitvoerende Komitee vergaderings bestuur.

Sal die verskeie bedrywighede van die J-KOM kodrdineer.

IS

Sal oorsig en bestuur van die J-KOM behartig volgens die bepalings van die grondwet.

AFDELING 2.2: ONDERVOORSITTER

1. Sal alle vergaderings en J-KOM Uitvoerende Komitee vergaderings bestuur in die
afwesigheid van die Voorsitter.

2. Sal die verskeie bedrywighede van die J-KOM kodrdineer in samewerking met die
Voorsitter.

3. Sal oorsig en bestuur van die J-KOM behartig volgens die bepalings en verordeninge
van die grondwet in samewerking met die Voorsitter.

4. Sal as Tweede Uitvoerende offisier in die J-KOM dien.

AFDELING 2.3: DIE SEKRETARIS

1. Sal dien as Sekretaris van die Uitvoerende Komitee.

2. Sal rekordhou van alle besigheidsake.

3. Sal ‘n aktuele databasis van alle Jeug Bediening samestellings en hul kontakte volhou.
4. Sal verantwoordelik wees vir alle interne korrespondensie van die J-KOM.

5. Sal ‘n afskrif van alle notules aan alle J-KOM lede stuur.

6. Sal alle Uitvoerende Komitee vergaderings en ander vergaderings bywoon.

7. Sal alle vergaderingsondernemings opvolg en sorg dat hulle uitgevoer word.

8. Sal kennisgee van alle J-KOM vergaderings na behore byeengeroep.
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AFDELING 2.4: DIE TESOURIER

1.

2
3
4.
5

Ontvang en kwiteer alle fondse van J-KOM geleenthede en borge.

Betaal fondse deur magtiging van die Uitvoerende Komitee.

Hou volledige rekening van alle ontvangste en uitgawes.

Dien‘n finansi€le verslag en bankstaat in by alle vergaderings.

Laat alle boeke en rekeninge deur die Konferensie Ouditeer nagesien word teen einde

die kalenderjaar.

Funksioneer volgens voorskrifte van die Tesourier Departement van die Konferensie.

AFDELING 2.5: ADJUNKVOORSITTERS
251

(JLT), sal verkies word uit die leierskap van die kiesdistrik om in elk van die onderstaande

‘n Adjunkvoorsitter, verkieslik ‘n Hoof Rigter/Jeug Leierskap Toekenninghouer

bedieninge leiding te neem:

1.
2.

N o o w

Voorslaggie Bediening

Baanbreker Bediening
Ambassadeur Bediening

Jong Volwassene Bediening
Gevorderde Leierskap en Opleiding
Gevorderde Leierskap Klub
Gemeenskapsdiens

2.5.2 Die verantwoordelikhede en pligte van die Adjunkvoorsitters sal wees soos volg:

1.

Koordineer die verskeie J-KOM bedrywighede wat betrekking het op hul
onderskeidelike bedieninge.

Dien as Voorsitter op die sub-komitee van die spesifieke bediening waarvoor
hulle verantwoordelik is.

Dien verslae aangaande komitee bedrywighede in aan Uitvoerende Komitee vir
goedkeuring.

Dien ‘n komitee verslag aangaande die bedrywighede van hul onderskeidelike
bedieninge in by Uitvoerende Komitee vergaderings.

Begroot vir hul onderskeidelike portefeuljes.

Woon alle Uitvoerende Komitee vergaderings en ander vergaderings by.
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2.5.3 Elke Adjunkvoorsitter moet passie, potensiaal, belang en gebondenheid tot die

spesifieke bediening waartoe hy/sy verkies is, toon.

AFDELING 3: STAANDE SUB-KOMITEES
3.1 HIERDIE KOMITEE SAL VERANTWOORDELIK WEES VIR DIE
VOORTBESTAAN VAN DIE VOLGENDE STAANDE KOMITEES:

© N o o~ w DN PE

Voorslaggie Bediening Sub-Komitee

Baanbreker Bediening Sub-Komitee

Ambassadeur Bediening Sub-Komitee

Adventiste Jong Volwassene Bediening Sub-Komitee
Gemeenskapsdiens Sub-Komitee

Gevorderde Leierskap Opleiding Sub-Komitee
Ondersteunende Bediening Sub-Komitee

Gevorderde Leierskap Klub Sub-Komitee

AFDELING 3.2: DISTRIKSKOORDINEERDERS

Tot en met 12 bestaande Bedieninge of Klubs sal per distrik ingedeel word en ‘n

distrikskodrdineerder sal aangestel word.

BEPALING 4: SUB-KOMITEES
AFDELING 4: STAANDE SUB-KOMITEES

1.
2.
3.

Sal deur die betrokke Adjunkvoorsitter bestuur word;

Sal hul eie sekretarisse aanstel;

Die Voorsitter, Ondervoorsitter, Sekretaris en Tesourier sal ex-officio lede van die
sub-komitees wees;

Alle besluite van die sub-komitees sal dien as voorstelle aan die J-KOM, wat gevolglik

toepaslike aksie sal neem ten opsigte van voorafgenoemde voorstelle.

AFDELING 4.1: DIE VOORSLAGGIE BEDIENING SUB-KOMITEE
Die Voorslaggie Bediening Sub-Komitee sal bestaan uit alle Voorslaggie Bediening

Distrikskodrdineerders wat die volgende pligte sal nakom:
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Versterk die VVoorslaggie Bediening in die plaaslike gemeentes binne hul gebiede soos
beoog in die Voorslaggie Handleidings;

Bewerkstellig die verkiesing en opleiding van Voorslaggie Klub Direkteurs en
Raadgewers in alle gemeentes in hul gebiede;

Sorg dat VVoorslaggie Klubs voortduurend progressiewe klasse beplan en voortsit binne
hul gebiede;

Sorg dat Voorslaggie Klubs met die verloop van die jaar Voorslaggie toekennings
beplan en uitreik;

Verleen bystand aan Voorslaggie Klubs ter voorbereiding vir deelname aan
Konferensie geleenthede;

Verleen bystand aan VVoorslaggie Klubs ter voorbereiding vir evaluasie en bekleding;
Verleen bystand aan plaaslike gemeentes om nuwe Voorslaggie Bedieninge te stig
indien sodanige samestellings nog nie in plek is nie;

Beplan en kodrdineer bedrywighede soos deur die Konferensie Jeug Bediening
Departement bepaal word;

Verleen bystand aan klubs om Voorslaggies aan te spoor en op te lei om hul geestelike-
en ander gawes te ontdek en te gebruik, om die Adventboodskap aan die hele wéreld

in hierdie generasie te bring.

AFDELING 4.2: DIE VOORSLAGGIE BEDIENING SUB-KOMITEE
Die Baanbreker Bediening Sub-Komitee sal bestaan uit alle Baanbreker Bediening

Distrikskoordineerders wat die volgende pligte sal nakom:

1.

Versterk die Baanbreker Bediening in die plaaslike gemeentes binne hul gebiede soos
beoog in die Baanbreker Handleidings;

Bewerkstellig die verkiesing en opleiding van Baanbreker Klub Direkteurs en
Raadgewers in alle gemeentes in hul gebiede;

Sorg dat Baanbreker Klubs voortduurend progressiewe klasse beplan en voortsit binne
hul gebiede;

Sorg dat Baanbreker Klubs met die verloop van die jaar Baanbreker honneurs beplan
en uitreik;

Verleen bystand aan Baanbreker Klubs ter voorbereiding vir deelname aan Konferensie
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10.

geleenthede;

Verleen bystand aan Baanbreker Klubs ter voorbereiding vir evaluasie en bekleding;
Verleen bystand aan plaaslike gemeentes om nuwe Baanbreker Bedieninge te stig
indien sodanige samestellings nog nie in plek is nie;

Beplan en koordineer bedrywighede soos deur die Konferensie Jeug Bediening
Departement bepaal word;

Kodrdineer gesamentlike Baanbreker geleenthede en programme binne hul gebiede;
Verleen bystand aan klubs om Baanbrekers aan te spoor en op te lei om hul geestelike-
en ander gawes te ontdek en te gebruik, om die Adventboodskap aan die hele wéreld
in hierdie generasie te bring.

AFDELING 4.3: AMBASSADEUR BEDIENING SUB-KOMITEE

Die Ambassadeur Bediening Sub-Komitee sal bestaan uit alle Ambassadeur Bediening

Distrikskoordineerders wat die volgende pligte sal nakom:

1.

Versterk die Ambassadeur Bediening in die plaaslike gemeentes binne hul gebiede soos
beoog in die Ambassadeur Handleidings;

Bewerkstellig die verkiesing en opleiding van Ambassadeur Klub Direkteurs en
Uitvoerende Komitees in alle gemeentes in hul gebiede;

Sorg dat die Ambassadeur Klubs voortdurende programme beplan en voortsit soos
uiteengesit deur die 7 Modules van die Ambassadeur Bediening.

Verleen bystand aan Ambassadeur Klubs ter voorbereiding vir deelname aan
Konferensie geleenthede;

Verleen bystand aan plaaslike gemeentes om nuwe Ambassadeur Bedieninge te stig
indien sodanige samestellings nog nie in plek is nie;

Beplan en kodrdineer bedrywighede soos deur die Konferensie Jeug Bediening
Departement bepaal word;

Kodrdineer gesamentlike Ambassadeur geleenthede en programme binne hul gebiede;
Verleen bystand aan klubs om Ambassadeurs aan te spoor en op te lei om hul
geestelike- en ander gawes te ontdek en te gebruik, om die Adventboodskap aan die

hele wéreld in hierdie generasie te bring.
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AFDELING 4.4: JONG VOLWASSENE BEDIENING SUB-KOMITEE

Die Jong Volwassene Bediening Sub-Komitee sal bestaan uit alle Jong Volwassene

Bediening Distrikskoordineerders wat die volgende pligte sal nakom:

1.

Versterk die Jong Volwassene Bediening in die plaaslike gemeentes binne hul gebiede
s00s beoog in die Jeug Bediening Handleidings;

Bewerkstellig die verkiesing en opleiding van Jong VVolwassene Leiers en Uitvoerende
Komitees in alle gemeentes in hul gebiede;

Sorg dat die Jong VVolwassene Bedieninge voortdurende programme beplan en voortsit
soos uiteengesit deur die 8 Modules van die Jeug Bediening Handleiding.

Verleen bystand aan Jong Volwassene Bedieninge ter voorbereiding vir deelname aan
Konferensie geleenthede;

Verleen bystand aan plaaslike gemeentes om nuwe Jong Volwassene Bedieninge te stig
indien sodanige samestellings nog nie in plek is nie;

Beplan en kodrdineer bedrywighede soos deur die Konferensie Jeug Bediening
Departement bepaal word;

Koordineer gesamentlike Jong Volwassene geleenthede en programme binne hul
gebiede;

Verleen bystand aan klubs om Jong Volwassenes aan te spoor en op te lei om hul
geestelike- en ander gawes te ontdek en te gebruik, om die Adventboodskap aan die

hele wéreld in hierdie generasie te bring.

AFDELING 4.5: GEMEENSKAPSDIENS SUB-KOMITEE

1.

Moedig alle Klubs en Bedieninge om betrokke te raak by uitreiking en
gemeenskapsdiens;

Sorg dat alle Klubs en Bedieninge opleiding ontvang met betrekking tot die beplanning
en uitvoering van ‘n gemeenskapsdiensprojek;

Voorsien ‘n databasis van gemeenskapsdiens geleenthede aan Klubs en Bedieninge in
hul gebeide;

Sorg dat Klubs en Bedieninge betrokke bly by deurlopende uitreiking en
gemeenskapsdiens.

Hierdie sub-komitee sal bestaan uit die Adjunkvoorsitters van die Voorslaggie
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Bediening, Baanbreker Bediening, Ambassadeur Bediening and Jong Volwassene

Bediening.

AFDELING 4.6: GEVORDERDE LEIERSKAP KLUB SUB-KOMITEE

1. Mobiliseer en besiel alle beklede Hoof Rigters/Jeug Leierskap Toekenninghouers
(JLT) om aktief betrokke te raak by die Jeug Bediening van die plaaslike gemeente en
Konferensie.

2. Beplan en koordineer kampe, konferensies en ander aktiwiteite om beklede Hoof
Rigters/Jeug Leierskap Toekenninghouers aan te vuur en om herhalings- of

indienskursusse te voorsien.

AFDELING 4.7 GEVORDERDE LEIERSKAP OPLEIDING SUB- KOMITEE

1. Werf, lei op en berei Hoof Rigter en JLT kandidate voor vir bekleding;

2. Beplan en kodrdineer seminare, kampe en ander aktiwiteite wat sal help om aan die
vereistes te voldoen vir bekleding in die gebeide van Hoof Rigter, JLT, Baanbreker
Leierskap Toekenning, Gevorderde Baanbreker Leierskap Toekenning en die

Baanbreker Instrukteur Toekenning.

AFDELING 4.8: ONDERSTEUNENDE BEDIENINGE SUB-KOMITEE

Sal bestaan uit die Voorsitter, Ondervoorsitter, J-KOM Sekretaris, Adjunkvoorsitters van

die Ambassadeurs en Jong Volwassene Bediening, en hoofde van alle Ondersteunende

Bedieninge onderworpe aan die vereistes van die Konferensie Jeug Bediening

Departement. Hierdie sub-komitee:

1. Sal datums kodrdineer om geleentheidsbotsings tussen die Ondersteunende Bedieninge
en Konferensie te vermy;

2. Sal metodes voorstel vir die voorsiening van gemeeskaplike ondersteuning;

3. Sal die Ondersteunende Bedieninge adviseer ten opsigte van kerkbeleid en —prosedure;

4. Mag, as Ondersteunende Bediening, aanbevelings aan die Konferensie Uitvoerende
Komitee maak betreffende affiliasie en erkenning, soos per beleid.

5. Mag die afkeur van ‘n ondersteunende bediening aan die SID aanbeveel via die

Konferensie Uitvoerende Komitee indien voortdurende oortreding van ondersteunende
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bediening riglyne, kerkbeleid of -prosedures plaasvind.

AFDELING 5: AMPSTERMYN

1.

Die Konferensie Jeug Direkteur sal in diens tree met sy/haar verkiesing tydens die
Sakesitting of met sy/haar aanstelling deur die Konferensie Uitvoerende Komitee.
Ander offisiere sal verkies word binne ses maande van die nuwe konferensie ampsjaar
en hulle ampstermyne sal met die Konferensie ooreenstem.

Alle offisiere sal hulle ampte beklee tot die verkiesing van hul opvolgers en aanvangs
van sodaniges se pligte.

Na verloop van ‘n jaarlikse evaluasie sal die J-KOM ‘n voorstel 6f van voortduring 6f

van vervanging van offisiere by die Jeug Indaba indien.

AFDELING 6: KERKLIDMAATSKAP VIR OFFISIERE EN KOMITEELEDE

1.

2.

Alle offisiere se J-KOM ampte en lidmaatskappe van J-KOM sub-komitees sal
outomaties beéindig word in die geval dat hul SDA kerklidmaatskap binne die
Konferensie in aansien daal.

Wanneer sodanige persoon se lidmaatskap weer in aansien styg, sal die persoon nie
noodwendig terugkeer na sy/haar voormalige J-KOM amp nie.

In gevalle van dissiplinére aksie weens wangedrag teenoor kinders, sal Kerkhandleiding

riglyne betreffende geskiktheid om met kinders te werk, van toepassing wees.

AFDELING 7: VERKIESING VAN OFFISIERE

Verkiesing van offisiere sal geskied volgens aanvaarbare Sewendedag Adventiste Kerk

prosedures (sien die Sewendedag Adventiste Kerkhandleiding).

BEPALING 5: VERGADERINGS
AFDELING 1: J-KOM VERGADERINGS

J-KOM vergaderings sal plaasvind volgens die bestemming van die Uitvoerende Komitee.

AFDELING 2: KWORUM

1.

Vir die bestaan van ‘n kworum sal die aanwesigheidsgetal by ‘n vergadering groter
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wees as die afwesigheidsgetal.

2. Geskrewe verskonings sal bydra tot ‘n kworum.

AFDELING 3: ALGEMENE VERGADERINGS

1. Die volgende bedieninge se direkteurs sal kwartaaliks vergader: Voorslaggies,
Baanbrekers en Ambassadeurs.

2. Die Jong Volwassene Bediening sal ‘n kwartaalikse Jeug Leiers vergadering hou.

3. ‘n Algemene Vergadering van alle Jeug Bediening leiers binne die J-KOM gebied sal

minstens een maal per jaar plaasvind en sal na verwys word as die Jeug Indaba.

BEPALING 6: WYSIGINGS

Alle wysigings wat hierdie Grondwet ondergaan moet skriftelik ingedien word aan die
Grondwet Komitee van die SAU Jeug Leierskapsraad, en moet deur ‘n

tweederdemeerderheid (2/3) van die teenwoordige lede bekragtig word.

BEPALING 7: KONFERENSIE JEUG BEDIENING
ADVISEURSVERGADERING

Die Konferensie Jeug Bediening Adviseursvergadering sal uit die volgende persone
bestaan:
1. Konferensie Jeug Bediening Direkteurs en Adjunkdirekteurs; en

2.J-KOM Uitvoerende Komiteelede in die Konferensie.

BEPALING 8: STEMREG

Die volgende persone word beskou as afgevaardigdes en is geregtig daarop om by ‘n Jeug

Indaba te stem:

1. Vier tot vyf afgevaardigdes van elke aktiewe lidkerk, mits hulle die verskeie
konstituerende bedieninge verteenwoordig;

2. Elke J-KOM offisier en sub-komitee lid;

3. Predikante/Jeug Predikante (waar van toepassing) uit die J-KOM distrik; en

4. Skoolhoofde van Sewendedag Adventiste skole in die J-KOM distrik.
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BEPALING 9: VERKIESINGS

AFDELING 1: VERKIESING PROSEDURE
Die volgende prosedure sal gevolg word met die verkiesing van J-KOM offisiere:

1.

Verkiesings sal binne ses maande van die aanvangs van die Konferensie Jeug
Direkteur se ampstermyn geskied,;
Die Uitvoerende Komitee sal ‘n Benoemingskomitee van nege tot elf (9-11)
persone benoem, soos volg saamgestel:

a. Drie (3) lede van die huidige Uitvoerende Komitee

b. Vyf (5) lede van die huidig-aktiewe afgevaardigdes by die Jeug Indaba;

c. Die Konferensie Jeug Direkteur;

d. Twee (2) Predikante/Jeug Predikante (waar van toepassing) tans betrokke

by J-KOM indien beskikbaar.

Die Uitvoerende Komitee sal verslag doen tydens ‘n Jeug Indaba na behore
byeengeroep, en die verslag moet deur ‘n tweederdemeerderheid (2/3) van
teenwoordige lede aanvaar word.
Die Benoemingskomitee sal die volgende offisiere benoem:

4.1.0ndervoorsitter;

4.2.Adjunkvoorsitters;

4.3.Sekretaris; en

4.4.Tesourier.
Die Benoemingskomitee sal verslag doen tydens die Jeug Indaba, en die verslag
moet deur ‘n eenvoudige meerderheid (50% plus 1) van die teenwoordige
afgevaardigdes aanvaar word.
Die Uitvoerende Komitee sal persone aanwys om enige vakature deur die verloop

van die ampstermyn te vul.

BEPALING 10: ONTBINDING VAN DIE J-KOM
AFDELING 1

1.

Die Konferensie behou die reg, deur middel van die Uitvoerende Komitee, om die
J-KOM te ontbind.
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AFDELING 2

1.

Indien die bedrywighede van die J-KOM deur die Jeug Indaba beéindig sou word,
of dit deur ‘n ander organisasie vervang sou word, sal die besluit om die J-KOM te
ontbind, gepaardgaan met opdragte aangaande die verkoop of bestuur van bates,
tensy anders besluit deur die Uitvoerende Komitee.

In geval van ontbinding sal alle J-KOM oorblywende bates na vergoeding van alle
eise oorgedra word aan ‘n regsentiteit deur die Noordelike Konferensie van Suid

Afrika Uitvoerende Komitee gemagtig.
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